


Elementrix Sdn. Bhd. is a learning digitalization and solution
company based in Kuala Lumpur. We are part of TMI
Consultancy Sdn. Bhd, a respected training and consultancy
company that represents TACK International and TMI World,
two of the world’s largest learning and people development
companies

We are passionate about helping companies to reimagine
and create innovative, refreshing and exciting learning
experience for their people and customers in the digital age.

Our 4 Key Focus Areas are:
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What we do

A great learning experience (LX) delivers a lasting 
business impact.

Our job is to help you understand your learners and create 
learning experiences that are strategically relevant to your 
business and which drive workplace performance in the 
process.

This is how we do it…

Each	internal	learning	experience	team	has	a	unique	structure	and	
challenges.	We	can	equip	your	team	with	capabilities	and	expertise	to	
deliver	a	great	LX.

From	a	learning	experience	pilot	to	learning	journey	mapping	to	learning	culture	
transformation,	we	have	a	structured	approach	to	get	you	and	your	team	there.

Create Great Learning Experiences

Build Your Learning Experience Capabilities

Learning	technologies	enables	more	interactions	and	touchpoint	with	your	employees.
We	can	share	a	variety	of	learning	technologies	and	recommend	ones	that	best	fit	your	
purpose.

Learning Experience Technologies

Each	organisation has	different	learning	and	development	goals.	We	can	help	
your	team	improve	with	programs	to	teach	you	and	your	team	what	we	know	
about	delivering		a	great	LX.

Training & Education 



Ground-breaking leadership 
program for 400 leaders in Maxis

A case example of Learning Experience 
Reimagined with Maxis and SmartUp

This was a first of its kind in 
Malaysia. The client brief 
was “no hard copy 
participant manuals, reduce 
the time taken in classroom 
training, with a learning app 
playing a major role in 
pre-course reading and 
post-course reinforcement. 

The development program consisted of 3 modules, each of which 
would have been of one day duration in a face-to-face learning 
environment had a conventional learning strategy been adopted. 
The client – Maxis - was thinking different!

The customised on-line to off-line learning 
strategy that we designed and co-created with 
Maxis consisted of a combination of shorter-
duration face-to face training workshops, 
supported by pre-and post-learning (videos and 
text) for 20 weeks on a mobile learning app, with 
full analytics.
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Learning Experience Reimagined with Maxis 
and SmartUp: the Blended Learning Journey



The on-line to off-line design saved the client the equivalent
of over 200 person days in the class room. It also saved a
significant amount of paper that would have been required
for learning materials on the training program.

This program has been very successful. Maxis has continued
to run this blended learning program in-house. They are able
to use the data analytics from the app to further adjust and
tailor the content to the learners.

Learning Experience Reimagined with Maxis 
and SmartUp: What’s Next

We accelerate performance

SmartUp is a platform that empowers 
people to share their knowledge with the 
entire organisation. We at Elementrix
help organisations design and implement 
learning journey that leverages the best 
that SmartUp has to offer.

SmartUp Boost Expert
Zappar aims to make it easy for AR 
technology to be utilised. We at 
Elementrix is actively advocating for the 
use of AR in learning experiences to 
open up possibilities of interaction and 
engagement with learners.

Zappar Training



Augmented Reality

Video

Mobile e-Learning
Mobile e-learning used correctly is highly
effective in making crucial knowledge
available to learners in the moments of
need. We can help you leverage this
learning approach in relevant moments in
your learning experience.

Learners are increasingly expecting to learn
by watching. A well designed video can
initiate discussions, invite learners to
analyse and think as well as emotionally
engaging. While a lot of video content
libraries is available out there, identifying the
relevant and impactful video content is
crucial for LX success, and we can guide
you in this journey.

Learning Experience Technology

Creating a bridge between physical
information and digital information unlocks
a huge potential for engagement with
learners. We can help you leverage the
power of AR in your learning experience.

Powering content with a 
mobile-first, gamified, 

microlearning platform.

A mobile learning and 
communications platform to 

keep teams in sync.

The world’s simplest 
gamification platform, to 
keep learners engaged.

An interactive learning 
platform that enables 

engagement with learners 
in real time.

With Zappar you can turn almost 
anything (print, POS, product, 
packaging, place) into an interactive 
delivery channel serving video, 
animation, games, competitions, 
additional information, data capture 
mechanics, social shares and more.

Video Arts a video based 
resource centre for fun, 

entertaining and 
memorable video learning.

Videoscribe is the leading 
whiteboard animation 

software



Gold - Best E-Learning & 
Mobile Learning Provider

HR Vendors Of The Year 2017 Award 
by Human Resources Magazine

This award acknowledges providers who facilitate digital learning 
that is timely and relevant for clients. It offers them a way of 
knowledge-sharing, performance enhancement and better 
stakeholder management. More importantly, the e-learning 
platforms have to be meaningful, customisable and motivational 
to provide flexible learning on-the-go. Winners of this award are 
able to deliver the best results by ensuring the targets of their 
clients are met.



George is the Group CEO and International Partner of TMI as well as TACK 
International in Malaysia.

He is a mentor to senior leaders. He is an organisational leader. He is a writer.  
He is a consultant.

George opened the TMI office in Kuala Lumpur in February 2005. TMI, with a 
presence in 50 countries, is a transformation consultancy, focusing on the 
customer experience. TACK International is a global practical sales and 
leadership development consultancy, similarly with offices in 50 countries of 
the world.

Elementrix, a digital learning and innovation company, is the latest addition to 
the solution offerings offered under George’s leadership.

George was given the highest honour in the TMI international network, being 
awarded the TMI Friendship Award for contributions to the TMI global 
consulting network in 2011, in 2016 and again in 2017. He is the only person 
in the TMI global network to be given this prestigious award more than one 
time.

George
Chief Reimagineer

Meet the Elementrix team

George is the co-editor of the book, SHIFT! 
Powerful Stories of Organisational Transformation.

He has written over 100 articles for magazines in 
Malaysia and Australia. George has lived in 
Malaysia since 2007. 

To contact George direct, email him 
on george@tmimalaysia.com

Check out George’s engaging blog  on the 
customer experience, told through stories, at 
www.georgeaveling.com



Falko has tackled implementation challenges first hand in over 20 years in
organizational transformations. He has experienced the ups and downs and
has learned from successes and failures. As a result, Falko has not just
taught from the sideline but has a proven implementation track-record in
companies such as Deutsche Telekom, T-Mobile International, Lufthansa,
Daimler Benz. As a top executive with global responsibility, hand in hand with
the C-suite, he accomplished major transformations in Strategy Reforms,
Restructuring, Cost Savings as well as in Rebranding, Culture & Behavior
Change and Service Excellence.

Now, fully based in Asia, he continues his passion to transform, develop and
grow organizations, teams and individuals as a Consultant and Executive
Coach. Falko strives for accelerated deep and lasting change. He provides
his experience, passion and hands-on strategies to create measurable shifts.
Enrolling key stakeholders behind compelling and measurable goals, finding
quick wins, creating a suitable working environment and adapting crucial
behavior and structural changes are only some of the elements for success.
Falko has learned that key leadership components in making transitions
successful are authentic listening, implementation discipline and courage. He
reshapes the way managers lead teams in transformations and supports
individuals and teams to align themselves fully with their company’s ambition,
purpose and goals.

Falko lectures on Organizational Change in Executive MBA classes and
serves as a speaker and facilitator on this subject. He has also co-authored a
book on getting organizations ready for change in the 21st century.

Falko
Learning Strategist 

Sim believes that with a learner centric design, traditional and digital tools can
be integrated together to bring forth a reimagined learning experience for
modern learners. She conceptualizes learning content framework that based
on the client’s context, research and identify the best tools and
methodologies for any given learning channels and implement online and
offline blended learning solutions.

She has worked on researching and implementing a CRM system for the
business development team during her early days. She has also worked on
research labs in organisational transformation projects, instructional design for
classroom, mobile learning, microlearning and AR, observe, guide and
provide feedback for trainers in live workshops for quality control.

Sim studied Industrial and Organisational (IO) psychology, which comes in
handy in creating human centric learning journeys. Her current passion is in
digital learning experience consulting and Augmented Reality consulting.

Sim
Learning Ninja

Meet the Elementrix team



Lewis has had more than 15 years of experience in the training industry. He is
a certified HRDF trainer. His key areas of expertise are training in specialist
areas such Technology in Learning Transfer, Digital Learning, Presentations
and Personal Productivity. He is also experienced in research and
instructional design.

Lewis has played a major role in the development of the TMI-TACK Making
Learning Stick Model. This involved conducting comprehensive research on
best practice, and leading a process that brought international consultants
together to develop the model. He continues to conduct extensive research
and development in the area of effective learning transfer in the workplace.

He is certified in the Center for Creative Leadership’s 360-Degree 
Assessment Suite and the Workplace Big Five. Lewis graduated from the 
University of Kansas USA, with a B.A. majoring in Psychology. A certified NLP 
Practitioner, he has trained under David Allen, a world renowned expert in 
personal productivity and efficiency.

Lewis
Learning Futurist

Meet the Elementrix team

Gurroshan is a passionate facilitator with more than 7 years of experience in
the Financial industry. He is a progressive trainer who always mixes the latest
training techniques with methods that have strong track record. Adept at
motivational speaking, training large groups and new employee orientations.

Some of his key highlights are implementing new technologies such as
Augmented Reality into conventional training modules. Gurroshan played a
major role in AmBank in regards to development of the employee culture. This
was achieved with the ability to engage and educate staff in the effective
utilization of new systems and technologies to facilitate successful business
efforts.

Gurroshan studied International Business which comes in handy in developing 
a global mindset and allows him to see how globalisation has brought about 
an increasing 'connectedness' of businesses, markets, people and 
information across countries. His current passion is in digital learning 
experience consulting and Augmented Reality consulting. 

Roshan
Digital Learning Specialist



Copyright 2018 Elementrix Sdn. Bhd.
No part of this material may be reproduced or transmitted in any form or by any means including those not known
yet or to be reinvented, electronic or mechanical, including photocopying, recording, or by information storage or
retrieval system, without prior written permission from Elementrix Sdn. Bhd.

We are a learning innovation and 
solution company, passionate 

about helping you reimagine learning 
experiences for the digital age.
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